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Across

3. Motivation, Rewards & Recognition 

Esablish a _______________ of excellence 

by recognizing high performance

6. the core values of Integrity, 

Stewardship and Commitment guide 

leadership decisions and actions to ensure 

a culture o ftrust and inclusion and is can 

be summed up in this one word:

7. The final step in the Data-Driven 

improvement cycle is:

10. What is the phrase that means to: 

"set priorities and direction to acheieve 

the Live Well San Diego vision and other 

agency objectives" within the General 

Management System

12. The Monitoring and Control step of 

the GMS is to ___________ and report 

progress in order to make adjustments as 

needed.

13. The Operational Planning step of the 

GMS is for us to Create a 

____________and prioritieze the use of 

our resources.

Down

1. Which step of the GMS allows for 

individuals and departments to 

collaborate and share knowledge across 

departments to align goals and functions?

2. This program allows employees to 

explore select classifications by paiuring 

participants with an expereienced Career 

Guide over a three month period.

4. ____________ expanded the original 

general management system (GMS) with a 

forward looking lens.

5. this communicates the County's 

priorities for the upcoming five year 

period and ensures that County operations 

and goals are strategically aligned to at 

least one of the Four Strategic Initiatives

8. Genuinely connct with others to 

build rapport and trust and treating 

people in ways that signify respect to 

them and their differneces are examples 

of:

9. ________-__________ being curious 

about who people are and what matters 

to them. While still being able to reflect 

on your own reations when someone has 

different opinions.

11. This is the acronym for our role in 

the San Diego Region for Organizational 

Situation.


