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Across
4. The process of making choices among 
alternatives
8. A structured, written outline that 
guides communication among meeting 
participants
11. The ____ focuses on the behaviors 
leaders use to influence others.
13. On the other end of the spectrum are 
leaders who provide little direction or 
structure to their teams. They use what is 
known as _______.
14. When it comes to small group 
communication, we define ______
15. Small groups experience two forms of 
conflict 1 being.

16. The _______ considers the types of 
behaviors that help a group work towards 
its goal
17. The _____maintains that effective 
leadership is determined by the group's 
readiness to take on a task.
Down
1. Through____a team focuses on 
generating as many ideas as possible
2. someone who exhibits an ___ directs 
others, telling them what to do.
3. Leaders who invite input from group 
members and encourage shared decision 
making are exercising a _____
5. With ____ each group member has 
the capacity to influence and direct the 
group in achieving its goals.

6. The second form of conflict would be
7. to apply the ____teams collect 
information on the nature and scope of the 
problem facing them.
9. The emotional tone established within 
a group
10. Achieving ____ on decisions means 
that all members support a given course of 
action
12. This phenomenon is known as
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