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Across

5. Project Management Methodology
just included in the PMP exam

6. Type of bar chart. A graphic
display of schedule-related
information.

8. The planned dates for performing
activities and the planned dates for
meeting milestones.

9. The amount of time that an
activity may be delayed from its early
start without delaying the project
finish date. Float is a mathematical
calculation, and can change as the
project progresses and changes are
made to the project plan. Also a tool
used for resource scheduling @
Omnicell.
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10. An inclusive term that describes
the sum of knowledge within the
profession of project management.

11. A significant event in the project,
usually completion of a major
deliverable

12. A group of related projects
managed in a coordinated way.
Programs usually include an element of
ongoing work.

Down

1. A temporary endeavor undertaken
to create a unique product, service, or
result.

2. The sum of the products and
services to be provided as a project.

3. includes an overview of the
project in addition to the strategy you
plan on using in order to achieve the
desired results

4. Individuals and organizations that
are actively involved in the project, or
whose interests may be positively or
negatively affected as a result of
project execution or project
completion. They may also exert
influence over the project and its
results.

7. Number of PDM's on the PMO team
13. An uncertain event or condition
that, if it occurs, has a positive or
negative effect on a project's
objectives.
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