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Across

2. Tool used to identify what must, 

should and could be achieved by the 

project

5. An uncertain event or condition 

that, if it occurs, has a positive or 

negative effect on one or more project 

objectives

11. A high level risk that would have 

a negative effect on one or more 

project objectives

12. A process required to lower the 

impact of the answer to XXXX

13. Any unique and verifiable result, 

that is required to be produced to 

complete a process, phase, or project

14. A person who provides resources 

and support for the project, program, 

or portfolio, and is accountable for 

enabling success

15. A significant point or event in a 

project, program, or portfolio

Down

1. A technique to keep the project 

on track and to remind of regular 

communication with the team and 

sponsor during the Implementation 

phase. A regular...

3. A technique used for dividing and 

subdividing the project scope and 

project deliverables into smaller, more 

manageable parts and feeds into the 

workplan

4. A factor in the planning process 

that is considered to be true, real, or 

certain, without proof or 

demonstration

6. An essential document to ensure 

that scope; deliverables and benefits 

are captured and signed off with the 

sponsor

7. In the initiation and scoping 

phase, as we aim towards clarity, we 

also refer to this as ‘clearing the ...

8. A limiting factor that affects the 

execution of a project, program, or 

process

9. When planning a project, we 

ensure that we agree what is in and 

out of....?

10. A group of people who may have 

an interest in the project or its 

outcome


