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Across

7. Provides valuable business analysis 

information during elicitation

8. Responsible and accountable for all 

business analysis activities

9. May be consulted to provide reviews and 

feedback on areas such as workload and job 

satisfaction

10. Controls budget and scope

11. Defines and enforces standards

Down

1. The release manager is an example of this 

stakeholder group

2. Designs and implements the solution

3. Responsible for managing work including 

meeting objectives, scope, budget, schedule, 

and resources

4. This SME has substantial knowledge to 

help confirm the right information is being 

elicited.

5. Responsible for ensuring that the change 

delivers a solution that meets appropriate level 

of quality

6. This stakeholder is a category when SIPOC 

is used for process modeling


